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Charlotte County Board of County Commissioners does not discriminate on the basis of disability. This
nondiscrimination policy involves every aspect of the County's functions, including access to and participation in
meetings, programs and activities. FM Sound Enhancement Units for the Hearing Impaired are available at the
Front Security Desk, Building A of the Murdock Administration Complex. Anyone needing other reasonable
accommodation or auxiliary aids and services please contact our office at 941.743.1381, TDD/TTY 941.743.1234,
or by email to David.Lyles@charlottecountyfl.gov.

Should any agency or person decide to appeal any decision made by the board with respect to any matter
considered at such meeting, a record of the proceeding, and for such purpose, a verbatim record of the
proceeding is required, which record includes the testimony and evidence upon which the appeal is to be based.

ALL PERSONS AND PROPERTY ARE SUBJECT TO SEARCH UPON ENTERING THE MEETING ROOM.

9:00 A.M.
Call to Order and Roll Call

Invocation
If you wish, please rise for the invocation

Pastor Bill Frank
First Baptist Church of Punta Gorda

Pledge of Allegiance

Changes to the Agenda
See separate sheet

Proclamations - Commissioner Joseph M. Tiseo

25th Anniversary of Franz Ross Park YMCA Day

TRA’s Veterans, Firefighters, Police, and First Responders Recognition
Operation Green Light for Veterans

Charlotte County Employee Veteran Appreciation

Employee Recognition

Employee of the Month - September 2026

George Guffey - Budget & Administrative Services
Award Presentations

Distinqguished Budget Presentation Award from Government Finance Officers
Association

Government Finance Officers Association (GFOA) established the Distinguished
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Budget Presentation Awards Program (Budget Awards Program) in 1984 to encourage
and assist state and local governments to prepare budget documents of the very
highest quality that reflect both the guidelines established by the National Advisory
Council on State and Local Budgeting and the GFOA's best practices on budgeting and
then to recognize individual governments that succeed in achieving that goal.
Approximately 1,800 governments, including states, cities, counties, special districts,
school districts, and more have been recognized for transparency in budgeting. To
earn recognition, budget documents must meet program criteria and excel as a policy
document, financial plan, operations guide, and communication tool. Charlotte County
Fiscal Services has been honored with this prestigious award this year for their
submission of the county’s Budget Book which recounts the implementation of the
two-year Budget Cycle for fiscal years 2026 and 2027.

Charlotte County’s Fiscal Year 2026 and 2027 Budget Book can be found on the
county’s transparency page.

PUBLIC INPUT - AGENDA ITEMS ONLY

Anyone wishing to address the Board during this portion of the meeting must fill out a card, state their name for
the record, and state which agenda item(s) will be addressed. Remarks shall be limited to 3 minutes (max) and
shall be addressed to the Commission as a body, and not to individual members.

COMMITTEE VACANCIES

The committee vacancy list below is for informational purposes only. It is not part of the County Commission
agenda upon which action is to be taken, and therefore not a topic on which public input is allowed at the
beginning of this meeting.

*

MSBU-TU Advisory Board Vacancies

The following MSBU/TU Advisory Boards are seeking volunteers who must be both a
property owner within and reside within the Unit. Submit applications to Public Works
Department, 7000 Florida Street, Punta Gorda, Florida 33950; call 941-575-3600 or
e-mail MSBU-TU@CharlotteCountyFL .gov.
« Boca Grande Street & Drainage Unit is seeking one member to fill a position
with a term through October 31, 2028, and one member to fill a position with a
term through October 31, 2029.
o Burnt Store Village Street & Drainage Unit is seeking one member to fill a
position with a term through October 31, 2028 and one member to fill a position
with a term through October 31, 2029.
o Gardens of Gulf Cove Street & Drainage Unit is seeking one member to fill a
position with a term through October 31, 2029.
o Greater Port Charlotte Street & Drainage Unit is seeking one member to fill a
position with a term through October 31, 2028, and one member to fill a position
with a term through October 31, 2029.
e Grove City Street & Drainage Unit is seeking one member to fill a position with
a term through October 31, 2029.
o Harbour Heights Street & Drainage Unit is seeking one member to fill a
position with a term through October 31, 2028.
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« Harbour Heights Waterway Unit is seeking one member to fill a position with a
term through October 31, 2027.

o Mid-Charlotte Stormwater Utility Unit is seeking one member to fill a position
with a term through October 31, 2028.

o Northwest Port Charlotte Street & Drainage Unit is seeking one member to fill
a position with a term through October 31, 2028.

« Rotonda Lakes Street & Drainage Unit is seeking one member to fill a position
with a term through October 31, 2028.

o South Burnt Store Street & Drainage Unit is seeking one member to fill a
position with a term through October 31, 2027.

o South Charlotte Stormwater Utility Unit is seeking one member to fill a
position with a term through October 31, 2027.

o Suncoast Waterway Maintenance Unit is seeking one member to fill a position
with a term through October 31, 2028, and one member to fill a position with a
term through October 31, 2029.

* Construction Industry Licensing Board - Engineer

The Construction Industry Licensing Board is seeking a volunteer to represent the

professional engineer category. Volunteer must be a resident of Charlotte County for at
least two years and be a licensed professional engineer. The length of this term is four
years. To obtain an application, please email Diane.Whidden@CharlotteCountyFL .gov

* Metropolitan Planning Organization (MPQ) Vacancies

The Charlotte County-Punta Gorda Metropolitan Planning Organization (MPO) is
accepting applications for the following volunteer positions:

Citizens’ Advisory Committee (CAC) - one At-Large Representative, one Mid
County, and one West County Representative. (Representatives must be U.S.
citizens residing in Charlotte County). The CAC reviews and makes
recommendations on transportation plans and projects for MPO Board consideration.

Charlotte County Transportation Disadvantaged Local Coordinating Board (LCB)
is seeking an experienced representative of the local private for-profit
transportation industry. The LCB identifies local service needs and provides
guidance to the Community Transportation Coordinator on services for the
transportation disadvantaged.

Charlotte County Transportation Disadvantaged Local Coordinating Board (LCB)

is seeking experienced representative of the local private for-profit transportation

industry, one Elderly Interests representative, one Citizens Advocate User- The
applicant must be a user of the Transportation Disadvantaged (TD) Program and one
Representative for Children-at-Risk .The LCB identifies local service needs and
provides guidance to the Community Transportation Coordinator on services for
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disadvantaged transportation.

Bicycle/Pedestrian Advisory Committee (BPAC) - one Mid County Representative;

and one Bicycle Business Representative. The BPAC reviews and makes
recommendations on transportation plans and projects for MPO Board consideration.

Application deadline: Friday, December 4, 2026. Apply online at www.ccpgmpo.gov
or contact the MPO for an application. Address: Charlotte County-Punta Gorda MPO,
1050 Loveland Blvd. Box C, Port Charlotte, FL 33980; Email: office@ccpgmpo.gov.

The MPO Board will elect its members on Thursday, December 17, 2026, Meeting.

REPORTS RECEIVED AND FILED

Quarterly Housing Division Report - October 2026

Human Services
July, August and September of 2026 Housing Division Report.

CONSENT AGENDA

Clerk of the Circuit Court

A.

Comptroller Division

Finance

Recommended Action:
Approve the Clerk’s Finance Memorandum.

Budgeted Action:
No action needed.

Minutes Division

Minutes

Recommended Action:

Approve the following Minutes:

October 8, 2026 BCC Pre Agenda

October 13, 2026 BCC Regular Meeting

October 13, 2026 Utilities Department Quarterly Update Meeting

Budgeted Action:
No action needed.

Board of County Commissioners

C.

1.

Commission Office

Appointment - Barrier Island Fire Service MSBU Advisory Board
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Recommended Action:

Approve the new appointment of John Adams to fill a vacancy on the Barrier Island Fire
Service MSBU Advisory Board. This appointment will be effective immediately and will
expire on October 31, 2029.

Budgeted Action:
No action needed.

D. County Administration
E. County Attorney
F. Budget and Administrative Services

Fiscal Services

1. Subrecipient Agreement between Charlotte County and Charlotte County Sheriff’s
Office- Regional Opioid Funds for IRIS Program.
Recommended Action:
a) Authorize Sub-Recipient Agreement between Charlotte County & Charlotte County
Sheriff’s Office; and
b) Authorize the Chairman to sign the agreement.

Budgeted Action:
No action needed. A quarterly budget adjustment will be brought to the board to
carryforward FY26 funding.

2. Subrecipient Agreement between Charlotte County and Charlotte County Sheriff’s
Office - Regional Opioid Funds
Recommended Action:
a) Authorize Subrecipient Agreement between Charlotte County & Charlotte County
Sheriff’s Office; and
b) Authorize the Chairman to sign the agreement.
Budgeted Action:
No action needed. A quarterly budget adjustment will be brought to the board to carry
forward FY26 funding.

3. Subrecipient Agreement between Charlotte County and Charlotte Behavioral Health
Center- Opioid Regional Funds

Recommended Action:

a) Authorize Subrecipient Agreement between Charlotte County Charlotte Behavioral
Health; and

b) Authorize the Chairman to sign the agreement.

Budgeted Action:

No action needed. A quarterly budget action will be brought to the board to
carryforward FY26 remaining budget.

Information Technoloqgy
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Purchasing

4,

26-407, Approve Contract, Design - Anger Fishing Pier (Community Services)

Recommended Action:

a) Approve contract for Request for Proposal #26-407, Design - Anger Fishing Pier, to
Giffels-Webster, of Englewood, Florida, in the amount of $269,700; and

b) Authorize the Chairman to sign.

Budgeted Action:

No action needed. Funding for this hurricane Milton repair is being provided through
the County’s general revenues and collected in the hurricane fund. There is an
anticipated reimbursement of 75% from the Federal Emergency Management Agency,
with a Florida Department of Emergency Management reimbursement of 12.5%, and a
local match of 12.5%.

26-249, Approve Ranking, Feasibility Study - US41 from Kings Highway to Peace River
Bridge (Public Works)

Recommended Action:

a) Approve ranking of firms for Request for Proposal #26-249, Feasibility Study - US41
from Kings Highway to Peace River Bridge: 1st Vanasse Hangen Brustlin, Inc. (VHB) of
Orlando, Florida; 2nd Kimley-Horn & Associates of Sarasota, Florida; 3rd Whitman,
Requardt & Associates (WRA) of Tampa, Florida; and

b) Approve start of negotiations; and

c) Authorize the Chairman to sign the Contract after completion of negotiations, if
contract does not exceed the amount of $250,000.

Budgeted Action:

No action needed. A 4th quarter budget adjustment is in process to carry forward
budgeted grant funds from FY25. Allowable grant expenses will be reimbursed by the
Florida Department of Transportation (FDOT). Funding for the expenditures is
budgeted in the Public Works Engineering General Fund budget as approved in the
FY27 budget for expenses that exceed the grant award. There is no local match
required.

25-062, Approve Change Order, Kings Highway and Harborview Road Intersection
Improvements (Public Works)

Recommended Action:

Approve Change Order #4 to Request for Bid #25-062, Kings Highway and Harborview
Road Intersection Improvements for an additional $147,282.87, which was awarded to
Andrew Sitework LLC, of Fort Myers, Florida. This additional work is for repairs related
to a truck accident at the intersection that damaged the newly installed traffic signal
mast arm

Budgeted Action:

No action needed. Budgeted in the Public Works Engineering budget as approved in
the FY2027 budget process. Funding for the expenditure comes from MSTU. These
expenditures will be reimbursed through the accident claims recovery process.

26-564 Award, Manasota Key and South Beach Fill Hurricane Recovery Project (Public
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Works)

Recommended Action:

Approve award of Request for Bid #26-564, Manasota Key and South Beach Fill
Hurricane Recovery Project to Great Lakes Dredge and Dock Company, LLC of
Houston, Texas for the total amount of $29,348,880. This is to secure services of a
contractor to perform maintenance dredging and beach disposal of eroding gulf and
inlet shorelines utilizing Navigation Channel sediments. The project location is
Manasota Key and South Beach.

Budgeted Action:

No action needed. Budgeted in the Public Works MSBU/TU Dredging Capital
Maintenance Plan as approved in the FY27 budget process. State grant funding of up
to $8,223,342 is anticipated by the Florida Department of Environmental Protection
(FDEP) with 100% reimbursement of eligible costs for Hurricanes lan/Nicole and
39.39% reimbursement of eligible costs for Hurricanes Eta/Elsa, Helene, and Milton.
Federal funding is expected from the Federal Emergency Management Agency (FEMA)
in the amount of $7,574,014 and the Florida Department of Emergency Management
(FDEM) in the amount of $1,109,243 for eligible costs relating to Hurricanes lan, Idalia,
Debby, Helene and Milton. The local share of $13,762,633 will be funded by Boater
Revolving Fund-local, Tourist Development Tax, Growth Increment Fund ad valorem,
Manasota Key Beach Renourishment MSBU assessments and Don Pedro-Knight
Island Beach Renourishment MSBU assessments.

8. 27-022, Award Sole Source, Automated External Defibrillator Program (People
Operations)

Recommended Action:

a) Approve award of the Sole Source File #27-022, Automated External Defibrillator
(AED) Program, to Avive Solutions, Inc. of Brisbane, California for the total amount of
$267,240.78; and

b) Approve 76 County-owned Automated External Defibrillator (AED) units be used as
trade-ins for the purchase of new units; and

c) Authorize the Chairman to sign the Agreement.

Budgeted Action:

No action needed. $120,560 budgeted in General Fund - EMS budget and $146,681
budgeted in Self-insurance Fund as approved in the FY 2027 budget process. Funding
for this expenditure comes from ad valorem and self insurance assessments.

9. 26-623, Award, Construction of Amenities at Port Charlotte Beach Park (Community
Services)

Recommended Action:

Approve award of Request for Bid #26-623, Construction of Amenities at Port Charlotte
Beach Park, to the lowest responsive, responsible bidder, Legacy Sports Surfacing
d/b/a Legacy Sports Construction of Melbourne, Florida for the total amount of
$2,437,313.13.

Budgeted Action:

No action needed. Budgeted in the Community Services Capital Maintenance Plan as
approved in the FY26 budget process. Funding is provided from the Capital Projects
Fund, ad valorem.
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10.

11.

12.

27-038, Piggyback, Endpoint Refresh Laptops, and Dock Stations (Information
Technology)

Recommended Action:

Approve Piggyback of File #27-038, Endpoint Refresh Laptops, and Dock Stations per
the NASPO Computer Equipment PA-Florida Contract #43210000-23-NASPO-ACS
Contract, and awarded to Computers at Work Inc, DBA V Tech, of Naples, Florida for a
total cost of $1,344,245.

Budgeted Action:

No action needed. Budgeted in the Information Technology Capital Maintenance Plan
as approved in the FY27 budget process. Funding is provided from the IT Equipment
Replacement fund via transfer from Capital Projects, ad valorem.

26-647, Piggyback, Pour in Place Replacement for Various Parks (Community

Services)

Recommended Action:

Approve Piggyback of File #26-647, Pour in Place Replacement for Various Parks, to
KOMPAN, Inc. of Austin, Texas, piggybacking off of Sourcewell Contract No. 101625,
for a total amount of $257,948.31. This is for the furnishing and installation of
Poured-in-Place (PIP) safety surfacing at various Charlotte County parks.

Budgeted Action:

No action needed. Budgeted in the Community Services Capital Maintenance Plan as
approved in the FY27 budget process. Funding is provided from the Capital Projects
Fund, ad valorem.

26-688, Piggyback, Argo Sasquatch XTX Amphibious Vehicle (Pest Management)

Recommended Action:

Approve award of Piggyback File #26-688 for the purchase of one (1) Argo Sasquatch
XTX amphibious vehicle from Love Power Equipment, Inc., of Homosassa, Florida,
utilizing Florida Sheriffs Association Cooperative Purchasing Program Contract
#FSA25-VEF19.0, Fire & Rescue Vehicles, Boats and Equipment, Item 58, for a total
purchase price of $192,999.00.

Budgeted Action:

No action needed. Budgeted in the Public Works Pest Management budget as
approved in the FY2027 budget process. Funding for the expenditure comes from the
General Fund to be reimbursed by the Capital Projects Fund, ad valorem. The annual
maintenance and operating costs associated with the Argo Sasquatch XTX is
estimated at $17,000.

Real Estate Services

13.

Approval of Quitclaim Deed and Memorandum of Understanding for Oak Forrest
Sidewalk Maintenance between Oak Forrest Condominium Association, Inc. and
Charlotte County

Recommended Action:
a) Approve and execute the Quitclaim Deed from Oak Forrest Condominium
Association, Inc., transferring a strip of land along Forrest Nelson Boulevard to
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Charlotte County; and

b) Approve the Memorandum of Understanding (MOU) between Charlotte County and
Oak Forrest Condominium Association, Inc. for property and sidewalk maintenance;
and

c) Authorize the Chairman to sign the Memorandum of Understanding and accept the
Quitclaim Deed.

Budgeted Action:
No action needed.

14. Resolution to Acquire: Various Bridge Improvements

Recommended Action:

a) Approve Resolution authorizing the acquisition of real property or easement interests
in real property by voluntary purchase, lot donation, or tax deed auction that may be
required for bridge improvements at various locations; and

b) Authorize the Chairman to sign the Resolution.

Budgeted Action:

No action needed. Budgeted in the Public Works Bridge Capital Maintenance Plan as
approved in the FY27 budget process. Funding is supplied by the Capital Projects
Fund, ad valorem.

Risk Management

G. Community Development

H. Community Services

1. William R. Gaines Jr. Veteran Memorial Fund License Agreement Extension for Kayak
Launch Sign

Recommended Action:

a) Approve the William R. Gaines Jr. Veteran Memorial Fund License Agreement
Extension; and

b) Authorize the Chairman to sign the Agreement.

Budgeted Action:

No action needed. Maintenance is budgeted in the General Fund - Park Maintenance
as approved in the FY 27 budget process. Funding for this expenditure comes from ad
valorem.

. Economic Development

J. Emergency Management

K. Facilities Management

L. Human Services

1. Community Development Block Grant - Acceptance of Annual Allocation
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Human Services

a) Adopt a Resolution accepting the Community Development Block Grant (CDBG)
Annual Allocation; and

b) Authorize the Chairman to execute the Resolution.

M. People Operations
N. Public Safety

0. Public Works

1. Florida Department of Agriculture and Consumer Services Mosquito Control
Memorandum of Understanding

Recommended Action:

a) Approve the Florida Department of Agriculture and Consumer Services (FDACS)
Mosquito Control Memorandum of Understanding; and

b) Authorize the Chairman to sign the Memorandum of Understanding.

Budgeted Action:
No action needed.

P. Tourism Development

1. Ordinance to Consider Adoption of an Ordinance Amending Article 1V of Chapter 1-7,
Section 1-7-48 of the Code of Laws and Ordinances Reqgarding Tourist Development
Council’s Bylaws.

Tourism Development

Conduct a public hearing to consider approving an ordinance amending Article 1V of
Chapter 1-7 of the code of laws and ordinances regarding Tourist Development
Council’'s Bylaws.

Q. Utilities
1. FY2027 Midway and Abalom Gravity Sewer Outlet New Capital Improvement Project
(CIP)

Recommended Action:

a) Approve Resolution for budget adjustment BA27-263 in the amount of $205,000;
and

b) Approve new Capital Improvement Project “Midway & Abalom Gravity Sewer Outlet”;
and

c) Authorize staff to proceed with project design, permitting, bidding, and construction
activities for the Midway and Abalom Gravity Sewer Outlet CIP.

Budgeted Action:

Approve budget adjustment BA27-263 in the amount of $205,000 adding a new Capital
Improvement Project “Midway & Abalom Gravity Sewer Outlet” to the adopted FY 27
Capital Improvement Program. Funding will be provided from the Utility Wastewater
Connection Fee Fund using reserves from Utility Operation and Maintenance Fund.
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2.

Adjustment to Water Supply Demand Projections for Peace River

Recommended Action:

Approve the adjustment to the 2026-27 Water Supply Demand Projections provided to
the Peace River Manasota Regional Water Supply Authority on January 13, 2026, to
indicate .25 MDG is available for transfer to the distribution pool. Authorize the County
Administrator, or his designee, to send the attached letter to the Authority to inform
them of the change.

Budgeted Action:
No action needed.

Other Agencies

Ordinance Amending Article 1 of Chapter 2-4, Section 2-4-4 of the Code of Laws and

Ordinances Regarding Electric Bicycles

County Attorney

Conduct a public hearing to consider approving an Ordinance Amending Article 1 of
Chapter 2-4, Section 2-4-4 of the Code of Laws and Ordinances Regarding Electric
Bicycles.

REGULAR AGENDA

Regular Agenda

PUBLIC HEARING AGENDA

10:00 A.M. Public Hearing or soon thereafter, as the agenda allows.

PRESENTATION AGENDA

10:00 A.M. Presentation or soon thereafter, as the agenda allows.

1 P.M. PUBLIC INPUT - ANY SUBJECT

Anyone wishing to address the Board during this portion of the meeting must state their name for the record.

Remarks on any County related subject, shall be limited to 3 minutes (max) and shall be addressed to the
Commission as a body, and not to individual members. There will not be any discussion.

2 P.M. LAND USE AGENDA

Land Use items to be heard at 2 P.M or soon thereafter, as the agenda allows.

PUBLIC INPUT - LAND USE CONSENT AGENDA ITEMS ONLY

Anyone wishing to address the Board during this portion of the meeting must fill out a card, state their name for
the record, and state which agenda item(s) will be addressed. Remarks shall be limited to 3 minutes (max) and
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shall be addressed to the Commission as a body, and not to individual members.

VB1.

VB2.

VB3.

VB4.

Consent Agenda
Public Hearing

VST-26-04 An Undeveloped Portion of Flamingo Blvd

Community Development

Approve a Resolution of Street Vacation to vacate an undeveloped portion of Flamingo
Boulevard adjacent to Lot 1, Block 3302, Port Charlotte Subdivision Section 44,
according to the plat thereof as recorded in Plat Book 5, Page 54A-54G of the Public
Records of Charlotte County, Florida and abutting property located at 17183 Ohara
Drive. The site contains 2,290+ square feet. Located in Commission District IV.
Legislative

VPL-26-03 A portion of Port Charlotte Subdivision, Section 17

Community Development

Chad and Wendy Solowiejko are requesting to vacate a portion of Port Charlotte
Subdivision Section 17 consisting of Lots 21 through 23 (See Attachment 1), Block
941, Plat Book 5, Page 6A-6D, of the Public Records of Charlotte County, Florida. The
properties consist of 0.94+ acres and is generally located North of Kenilworth Blvd,
South and East of Rutland Circle and West of the Lion Heart Waterway, in the Port
Charlotte area. Located in Commission District V.

No residents will be denied reasonable access to their property because of this petition.
Therefore, it is staff’s professional opinion that the proposed plat vacation is generally
consistent with Charlotte County’s Comprehensive Plan, Charlotte County's Code of
Laws and Ordinances and other applicable guidelines.

Legislative

TCP-26-01, Revisions to FLU and PR Elements

Community Development

Pursuant to Section 163.3184(3), Florida Statutes, adopt a Large Scale Plan
Amendment (Text Amendment) to amend 1) the Future Land Use (FLU) Element by
adding new FLU) Policy 1.2.18, Government-Created Nonconformities; and 2) the
Property Rights (PR) Element by adding new PR Policy 1.2.5, Relief for
Government-Created Nonconformities, to address properties rendered nonconforming
solely as a result of a governmental taking; Countywide; Petition No. TCP-26-01;
Applicant: Charlotte County Board of County Commissioners; providing an effective
date. This petition is countywide.

Legislative

TLDR-26-01, Revisions to Land Development Reqgulations, Section 3-9-9, Legal Non
Conformities

Community Development
An Ordinance of the Board of County Commissioners of Charlotte County, Florida,
amending Charlotte County Code Chapter 3-9, Zoning, Article |, In General, by adding
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BB.

CC.

DD.

new subsection (g), Nonconformities resulting from a governmental taking to Section
3-9-9, Legal Nonconformities, providing for administrative relief procedures and criteria
for properties rendered nonconforming solely as a result of a governmental taking;
providing for conflicts with other Ordinances; providing for severability; and providing
for an effective date. Applicant: Charlotte County Board of County Commissioners.
This petition is countywide.

Legislative

County Administrator Comments
County Attorney Comments
Economic Development Director Comments

County Commissioner Comments

County Commissioners

Joseph Tiseo, District 5, Chairman

Christopher Constance, District 2, Vice Chairman
Ken Doherty, District 1

Bill Truex, District 3

Stephen R. Deutsch, District 4

Board of County Commissioners
Schedule of Future Closures/Hearings/Workshops

The schedule linked below is for informational purposes only. It is not part of the County Commission agenda
upon which action is to be taken, and therefore not a topic on which public input is allowed at the beginning of this
meeting.

Schedule
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