
 
 

Sponsored By: City Manager 
 

ORDINANCE NO. ________ 
 

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF OPA-
LOCKA, FLORIDA, AMENDING CHAPTER 22, OF THE LAND 
DEVELOPMENT REGULATIONS, ARTICLE XII, DIVISION 5 ENTITLED 
“WATER AND SEWER IMPACT FEES”, SPECIFICALLY AMENDING 
SECTION 22-379(F) ENTITLED “LEGISLATIVE FINDINGS” TO CHANGE 
THE NAME OF THE UPDATED RATE STUDY CONSULTANT TO STANTEC 
CONSULTING SERVICES INC; AMENDING SECTION 22-385 ENTITLED 
“COMPUTATION OF THE AMOUNT OF WATER AND SEWER IMPACT FEE” 
TO UPDATE WATER AND SEWER AND RELATED FACILITIES FEES; 
PROVIDING FOR ADOPTION OF REPRESENTATIONS; PROVIDING FOR 
CONFLICT AND REPEALER; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR INCLUSION IN CODE; PROVIDING FOR AN EFFECTIVE 
DATE. 

 

WHEREAS, the City of Opa-Locka (“City”) pursuant to Resolution 
Number 23-139, the City of Opa-Locka retained Stantec Consulting Services 
Inc. (Stantec) to conduct a comprehensive impact fee study related to new 
land development for water and sewer and related facilities; and  

 
WHEREAS, based upon data collected, infrastructure needs and growth 

projections, Stantec updated water study and recommended modifications 
to the City’s water and sewer impact fees; and 

 
WHEREAS, the Impact Fee Study was presented to the City Commission 

on December 10, 2025; and  
 

WHEREAS, the recommended amendments to water and sewer and 
related facilities impact fees are necessary to ensure that adequate levels of 
service are provided and maintained for growth in residential, commercial 
and industrial areas.   

 
 WHEREAS, the City desires to amend Chapter 22, Article XII, of the City 

of Opa-Locka’s Land Development Regulations entitled “Impact Fees”, 
specifically Section 22-379(f) entitled “Legislative Findings” to replace the 
name of the Study Consultant to reflect Stantec Consulting Services Inc; and  

 
WHEREAS,  the City further desires to amend Section 22-385 to update 

Page 394 of 552



 
 

the water and sewer and related facilities impact fees to be consistent with 
the Impact Fee Study conducted by Stantec Consulting Services Inc; and  

 
WHEREAS, the City Commission has determined that it would be in the 

best interests of the City to amend the Land Development Regulations as 
set forth herein.   

 
NOW THEREFORE, BE IT ORDAINED BY THE CITY 

COMMISSION OF THE CITY OF OPA-LOCKA, FLORIDA, AS 
FOLLOWS: 

 
S ECTION 1. Adoption of Representations. The foregoing 
“Whereas” clauses are hereby ratified and confirmed as being true and 
the same are hereby made a specific part of this Ordinance. 
 
Section 2. Amending Chapter 22, Article XII,  Section 22-379(f) of the City of 

Opa-Locka’s Land Development Regulations entitled “Impact Fees”, 

specifically Section 22-379(f) entitled “Legislative Findings” as follows:  

Sec. 22-379. Legislative findings. 

The city commission finds, determines, and declares:  

A. The city must expand its water and sewer system in order to maintain 
current standards if new development is to be accommodated without 
decreasing current levels of service. This must be done in order to promote 
and protect the public health, safety and welfare.  

B. The state legislature through the enactment of F.S. § 3202(3) has sought to 
encourage the city to enact impact fees.  

C. The imposition of impact fees is one of the preferred methods of ensuring that 
development bears a proportionate share of the cost of capital facilities 
necessary to accommodate such development. This must be done in order to 
promote and protect the public health, safety and welfare;  

D. Each of the types of land development described in section 22-385, will create 
demand for the expansion of road drainage capacity and the construction of 
road drainage improvements.  
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E. The impact fees established by section 22-385 are derived from, are based 
upon, and do not exceed the costs of providing additional water and sewer 
capacity and improvements necessitated by the new land developments for 
which the impact fees are levied.  

F. The city retained Stantec Consulting Services Inc.  Burton and Associates to 
conduct a study on the need for water and sewer impact fees and the methods 
for calculating such fees, and that study, which was presented to the city 
commission on December 10, 2025, is hereby incorporated reference in its 
entirety.  

 
Section 3. Amending Chapter 22, “Land Development 
Regulations,”Article XII,  Division 5 entitled “Water and Sewer Impact 
Fees” of the City of Opa-Locka’s Land Development Regulations 
entitled “Impact Fees”, specifically Section 22-385 entitled 
“Computation of the Amount of Water and Sewer Impact Fee” as 
follows:   
 
 
Sec. 22-385. Computation of the amount of water and sewer impact 
fee. 
 
The total combined water and sewer impact fees are $2,715.00 $3,009.00. 
A table presenting the calculated impact fee assuming one hundred 
(100) percent cost recovery from this study is presented below: 

 

Effective Date Water  
Oct. 1, 2026 $1,570  
Oct. 1, 2027 $1,701 
Oct. 1, 2028 $1,701 
Oct. 1, 2029 $1,701 

 
 

Calculated Water & Sewer Impact Fees per ERU 

Water Sewer Combined 

$1,439.00 $1,276.00 $2,715.00 
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Water meter size is used to determine ERUs for water and sewer 
customers. Single-family homes represent one ERU as they typically 
have a three-quarter (¾) inch by five-eighths (⅝) inch water meter. For 
larger meter sizes, the following table shows the ERUs for each meter 
size and the resulting water and sewer impact fees by meter size. The 
ERUs for each meter size are determined by the AWWA maximum 
flow criteria for each meter size. (See the table below and the attached 
impact fee study). 
 

Water Meter 
Size 

ERU Equivalency 
10/1/26 Water 

& Sewer 
Impact Fee 

10/1/27 Water 
& Sewer 

Impact Fee 

10/1/28 Water 
& Sewer 

Impact Fee 

10/1/29 Water 
& Sewer 

Impact Fee 

5/8 inch 1 $3,009  $3,300  $3,460  $3,620  

1 inch 2.5 $7,523  $8,250  $8,650  $9,050  

1 1/2 inch 5 $15,045  $16,500  $17,300  $18,100  

2 inch 8 $24,072  $26,400  $27,680  $28,960  

3 inch 21.8 $65,596  $71,940  $75,428  $78,916  

4 inch 37.5 $112,838  $123,750  $129,750  $135,750  

6 inch 80 $240,720  $264,000  $276,800  $289,600  

8 inch 140 $421,260  $462,000  $484,400  $506,800  

 

 

Water Meter Size ERUsWater Impact FeeSewer Impact FeeCombined: Water and Sewer Impact Fee
¾ inch 1 1,439 1,276 2,715 
1 inch 2.5 3,598 3,190 6,788 
1 ½ inch 5 7,195 6,380 13,575 
2 inch 8 11,512 10,208 21,720 
3 inch 16 23,024 20,416 43,440 
4 inch 25 35,975 31,900 67,875 
6 inch 50 71,950 63,800 135,750 
8 inch 80 115,120 102,080 217,200 
  

 

SECTION 4. Authorization of City Commission. The City Commission of the City of 
Opa-Locka, Florida hereby authorizes the update of the amendments as set forth herein.   

 
S ECTION 5. Severability. The provisions of this Ordinance are severable, and it is the 
legislative intention to confer upon the whole or any part of the Ordinance the powers 
herein provided. If any provision of this Ordinance shall be held unconstitutional by any 
court of competent jurisdiction, the decision of such court shall not affect or impair any 
remaining provisions of the Ordinance. It is hereby declared to be the legislative intent 
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that this Ordinance would have been adopted had such unconstitutional provision not 
been included herein. 

 
SECTION 6. Conflict and Repealer. All ordinances and parts of ordinances in conflict 
with this ordinance are hereby repealed. 
 

SECTION 7. Inclusion In Code. It is the intention of the City Commission of the City of 
Opa-locka that the provisions of this Ordinance shall, at some time in the future, become 
and be made a part of the General Code of Ordinances of the City of Opa-Locka and that 
the sections of this Ordinance may be renumbered or re-lettered and the word 
"Ordinance" may be changed to "Chapter," "Section," "Article" or such other appropriate 
word or phrase, the use of which shall accomplish the intentions herein expressed. 

 

SECTION 8. Scrivener's Errors. Sections of this Ordinance may be renumbered or re-
lettered and corrections of typographical errors which do not affect the intent as may be 
authorized by the City Manager without need of public hearing following review by the 
City Attorney, by filing a corrected or re-codified copy of same with the City Clerk. 

 

SECTION 9. Effective Date. This Ordinance shall, upon adoption, become effective as 
specified by the City of Opa-Locka Code of Ordinances and the City of Opa-Locka 
Charter. 

 

PASSED FIRST READING this __ day of ___________ 2026. 

 

PASSED SECOND READING this __ day of ___________ 2026. 
 
 
 

   John Taylor, Mayor 
 

ATTEST: 
 
 
________________________________ 
Joanna Flores, City Clerk 
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APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY: 

 
 

Burnadette Norris-Weeks, P.A. 
City Attorney 
 
 

Moved by:  _________________________ 

Seconded by: ________________________         

 

    

VOTE: 
Commissioner Bass     
Commissioner Santiago     
Commissioner Ervin       
Vice Mayor Kelley      
Mayor Taylor                         _______ 

Page 399 of 552



Page 400 of 552



Page 401 of 552



11

Opa-Locka, FL 
Impact Fee StudyPage 402 of 552



• City of Opa-Locka impact fees unchanged since 2015 Study 
performed by Stantec
• Parks
• Police
• Stormwater
• Water
• Sewer

Scope of Study: Re-calculate all existing impact fees
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• Impact fees allow new development to “pay its own way”
• Funds expansion related capital costs 

• Not for operations, maintenance, or replacement

• Without impact fees:
1) Facilities may not be constructed

2) Facilities may be funded by existing taxpayers

Background
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CAPITAL

Impact 
Fees

Fund
$$$
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Parks Public 
Safety Stormwater Water Sewer

Charge $0.998 $0.17 $829 $1,439 $1,279

Unit SQFT SQFT ERU ERU ERU

Current Fee schedule (adopted in 2015)
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Calculation
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Cost Basis Capacity Single Family 
Impact Fee

Parks $12.6 M
Existing 

Residential 
Served

$1.31

Public Safety $3.8 M Existing Served $0.20

Stormwater $15.1 M
Existing 

Impervious ERUs 
+ 15yr Growth

$835

Water $26.3 M
Equivalent 
Residential 

Connections
$1,701

Sewer $30.3 M
Equivalent 
Residential 

Connections
$2,405

Existing (2015) %

$0.998 31%

$0.17 18%

$829 1%

$1,439 18%

$1,279 88%

US CPI Growth 
since ‘15 = 32%
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Totals – Single Family
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Existing Fee 
(2015)

Proposed 
Impact Fee Change $ Change %

Parks* $1,497 $1,965 +$468 31%

Public 
Safety* $255 $300 +$45 18%

Stormwater 
** $829 $829 $0 0%

Water $1,439 $1,701 +$262 18%

Sewer *** $1,279 $1,919 +$640 50%

Total $5,299 $7,315 +$1,415 38%

* Single Family average of 1,500 SF

** Recommend no change

*** Capped at 50%
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“Phase-In Limitations” on Impact Fee 
Increases

Reforms to Florida Impact Fee Law

≤ 25% Two Equal Annual Increments 

>25% ≤ 50% Four Increments
>50% Not Allowed

Increase only once every 4 years

Exceeding the Limitations
1. A special study that outlines extraordinary 

circumstances

2. Two publicly noticed workshops

3. Two-thirds approval
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Parks and Recreation Phase In
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Public Safety Phase In
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Water/Sewer Phase In
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Parks and Recreation Impact Fee Survey – Single Family

IM
P

A
C

T
 F

E
E

 S
T

U
D

Y

11 Page 412 of 552



Public Safety Impact Fee Survey – Single Family
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Stormwater Impact Fee Survey – Single Family
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Water/Sewer Impact Fee Survey – Single Family
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Next Steps
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• Consider adopting the updated schedule of calculated impact 
fees as presented herein

• Notice required 90 days before the effective date

• Update impact fees in four years
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Questions?

Peter Napoli
Senior Manager
Peter.Napoli@stantec.com 
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mailto:Andrew.Burnham@stantec.com
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